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KEY FACTORS FOR THE DISTRICT TO
CONSIDER

























In your view, which actions would help the District expand
our reach?





In your view, which actions would provide the greatest value
in increasing our ability to adapt?



KEY POINTS
1. Improve District Communication Quality and Reduce
“Noise”
2. Make the District More Locally Visible and Personally
Connected
3. Reduce District Costs and Financial Burdens
4. Strengthen Area Governors (AGs) and Regional Support
Structures
5. Increase Inter-Club Collaboration and Regional Activity



KEY POINTS

6. Improve Training Accessibility and Practicality
7. Modernize District Technology and Digital Presence
8. Clarify the District’s Purpose and Value
9. Improve Conference and Event Models
10. Help Clubs Navigate the Future of Rotary
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